
PMP EXAM SIMULATION
Mark the right answer by typing "1" at the corresponding box. Choose only one answer for each question

Type "0" if you want to correct your previous "1" answer

Scenario  :   This project diagram will be used for question no. 1, 2, and 3

1 Question: If activity E delay for 2 days and all other activities are assumed to be on schedule, what will be the impact to 

the total project schedule?

0 A Project schedule's impact can not be determined

0 B Project schedule will be delayed for 2 days

0 C Project schedule will be delayed for 1 day

1 D Project schedule remains the same

2 Question : In which activity or activities, the delay will definitely delaying project schedule?

0 A C

0 B B,D

1 C A

0 D All of the above

3 Question  :  The free float of activity F is

0 A Can not be calculated

0 B -1

1 C 0

0 D 1

4 Questions: Characteristics of a good project manager include all of the following except :

1 A Ability to perform technical activities

0 B Ability to identify company goals

0 C Ability to assess the project environment

0 D Ability to assess own capability

5 Questions : A precise description of a deliverable is called a:

1 A Specification.

0 B Baseline.

0 C Work package.

0 D Work breakdown structure element.

6 Questions : The objective of fast tracking a project is to:

0 A Increase productivity.

1 B Reduce project duration.

0 C Increase schedule tracking controls.

0 D Reduce project risks.

7 Questions : When a project manager places a purchase order for a piece of equipment, it represents which of the 

following?

1 A Commitment

0 B Expense

0 C Cash out-flow

0 D Capital investment

8 Question : Configuration management is any documented procedure used to apply technical administrative direction and 

surveillance to:
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0 A Control cost increases.

0 B Identify and correct problems arising in functional areas of project implementation.

1 C Identify and document physical characteristics of an item.

0 D Test new systems against.

9 Question :  A change control board is:

0 A A formally constituted group of stakeholders responsible for ensuring that only a minimal amount of changes occur on 

the project.

0 B An informal or formal group of team members responsible for changes to a project.

0 C An informal group that has oversight of project implementation.

1 D A formally constituted group of stakeholders responsible for approving or rejecting changes to the project baselines.

10 Questions :  A process is a series of actions to bring about a result. In a- project, the five basic processes are:

0 A Planning, checking, directing, monitoring, and recording.

1 B Initiating, planning, executing, controlling, and closing.

0 C Planning, executing, monitoring, redirecting, and closing.

0 D Planning, executing, directing, closing, and delivering.

11 Questions : The subprocesses of a project are linked by one subprocess providing an output that feeds one or more 

subprocesses as an input. Thus, subprocess are defined by PMI as having an input,________,, and an output.

0 A Resolution and action

0 B Formatting and creation

1 C Tools and techniques

0 D Process integration

12 Question :  As of the data date, your project schedule has a BCWS of 100. The BCWP, however, is 90. This tells you 

that your project is currently 10 percent:

0 A Ahead of Schedule

1 B Behind schedule.

0 C Over budget.

0 D Under budget.

13 Question  :  In what way does free float (FF) differ from total float (TF)?

0 A Free float is the amount of total float that does not affect the end date, whereas total float is the accumulated amount of 

free float.

0 B There is no difference, the two terms are functionally equivalent.

1 C Free float only affects the early start of any immediately following activities.

0 D Free float is commonly referred to as “slack time,” whereas total float is commonly referred to as “float time.

14 Questions:  Two of the types of discretionary dependencies that typically have an effect on the sequencing of the 

activities in the schedule are those containing “hard logic” and those containing “soft logic.” A example of a “soft logic” 

dependency would be:

0 A Project A, the company‟s participation in a Pump Industry trade show, depends on the successful completion of Project 

B, which is building the prototype pump that is going to be displayed.

1 B To install the plumbing and electrical work at the same time on a single family dwelling.

0 C To schedule all unloading of equipment weighing in excess of 50 tons because the daily rent on the crane with that lifting 

capability is $10,000.

0 D For the shrink-wrapping on the finished box of software to depend on enclosing the manual and software first.

15 Question :  One way that the graphical evaluation and review technique (GERT) differs from the program evaluation and 

review technique (PERT) is that it:

1 A Allows the relationships in the logic diagram to contain loops.

0 B Represents the project baseline chart in a superimposed fashion over both the logic diagram and the Gantt charts.

0 C Uses object oriented programming techniques to allow resources histograms that are attached to the project‟s Gantt 

charts.



0 D Represents the duration of the project activities in a probablistic fashion.

16 Question : Planning a project is a process that develops products such as a schedule. This process produces the 

following for a schedule:

0 A Activity definition, activity sequencing, activity execution, and activity duration.

1 B Activity definition, activity sequencing, and activity duration estimating.

0 C Activity identification, activity execution, and activity results.

0 D Activity identification, activity sequencing, activity connection, and activity duration.

17 Question : A controlling process is necessary in project management to ensure planned actions are executed and 

measured for progress. The controlling process for the schedule typically will focus on:

0 A Activities starting earlier than scheduled.

0 B Activities starting later than scheduled.

1 C Activities that vary from the plan, whether late or early.

0 D Activities only on the critical path.

18 Scenario Project justification and background

               Scope and objectives of the project

               Organizational relationships and responsibilities

               Description of project managers‟ authority

               Resources availability

               High level project schedule and costs 

               Major milestones

               Management approval

Question  What project document may contain a table of contents similar to the sample list above?

0 A Project Quality Plan

0 B Contract Terms and Conditions

0 C Project Requirements Specifications

1 D Project Charter

19 Question : What is the difference between the project plan and the performance measurement baseline?

1 A The project plan usually changes overtime, while the performance measurement baselines   generally changed only in 

response to an approved scope change.

0 B The project plan is the informal document that is followed by the approved performance  measurement baseline 

document.

0 C The project plan consists of a list of tasks, assignments, and estimates formulated into a network diagram or Gantl chart, 

while the performance measurement baseline document contains the project plan plus descriptions of     approach, 

scope, and risks.

0 D There Is no difference. They are synonymous terms.

20 SCENARIO : In a manufacturing project the following data were collected:

 Total number of units  12,000

 planned price per unit  $.60

 actual price per unit  $.58

 actual cost per unit  $.37

 planned cost per unit $.42

QUESTION : What is the total cost variance of the project?

0 A + $.05

0 B -  $.05

1 C  + $600

0 D - $600

21 Question :  If the PV (BCWS) was 80,000, the EV (BCWP) was 75,000, and the AC (ACWP) was 71,000, what is the 

cost variance?

0 A -4000

1 B 4000

0 C 5000



0 D -5000

22 Question  :   If the PV (BCWS) was 80,000, the EV (BCWP) was 75,000, and the AC (ACWP) was 71,000, what is the 

schedule variance?

0 A -4000

0 B 4000

0 C 5000

1 D -5000

23 Questions:  If the PV (BCWS) was 80,000, the EV (BCWP) was 75,000, and the AC (ACWP) was 71,000, what is the 

cost performance index?

0 A - 0.947

0 B 0.947

0 C 0.937

1 D 1,056

24 Questions : Which of the following are frequently used tools in procurement planning?

1 A Make or buy analysis, expert judgement, and contract type selection

0 B Contract type selection, bidders conferences, and expert judgement

0 C Expert judgement, audits, and bidders conferences

0 D Make or buy analysis, contract type selection, and weighting system

25 Questions : You have just taken control of a project in the middle of execution and need to learn who has approval 

authority for revisions in scope. Which document provides this information?

0 A Resource assignment matrix

1 B Change control plan

0 C Project charter

0 D Client organization chart

26 Questions : Of the following conflict management approaches, which is believed to lead to the LEAST enduring positive 

results?

0 A Problem solving

1 B Avoidance

0 C Compromise

0 D Forcing

27 Questions : Complex projects, involving cross-disciplinary efforts, are MOST effectively managed by:

0 A Multiple lead project managers.

0 B A functional organization.

1 C A strong matrix organization.

0 D A strong traditional manager.

28 Questions : The measure used to forecast project cost at completion is:

1 A CPI.

0 B SPI.

0 C BCWP.

0 D ACWP.

29 Scenario: Company XYZ has a fixed price contract to produce 10,000 widgets for a price of $100,000. An invoice will not 

be generated until all widgets are completed. The budgeted cost of manufacturing the widgets is $9 per widget. All 

widgets were to be completed by today. Unfortunately, the project is behind schedule, and only 9,000 widgets have been 

completed. Actual manufacturing costs to date are $90,000.

Question: In the above scenario, what is the earned value as of today?

0 A $0 

0 B $81,000 

0 C $85,000 

1 D $90,000



30 Scenario: Early start date = 1/4/99

               Early finish date = 1/5/99

               Late start date = 1/10/99

               Late finish date = 1/11/99

Question: If a task has the dates in the sample list above, what do we know about the task?

1 A It is not on the critical path

0 B t has a duration of six days.

0 C It has negative slack.

0 D Any slippage will affect the late finish dates.

31 Scenario: A project manager loads tasks, effort estimates, assignments, and task dependencies into project planning 

software. The resulting plan has many tasks starting on Day I of the project that are assigned to Susan Jones. These 

tasks have no functional dependencies (i.e., they are not required to be completed in any particular order.) The plan 

shows that Susan will be working 15 hours per day.

Question: What should the project manager do first in responding to the above scenario?

0 A Call the software technical support line to find out why the software assigned multiple tasks to the same day.

0 B Reassign some of the tasks to another team member.

1 C Use the software leveling function to attempt to balance Susan‟s workload

0 D Ask Susan if overtime is acceptable and, if so, submit an overtime authorization.

32 Questions : A contractor's deliverable has been delayed 30 days. The process of determining how this event will affect 

the project schedule is called risk:

0 A Identification.

0 B Mitigation.

0 C Simulation.

1 D Assessment.

33 Questions : Conflict resolution techniques that may be used on a project include:

0 A Withdrawing, compromising, controlling, and forcing.

0 B Controlling, forcing, smoothing, and withdrawing.

0 C Confronting, compromising, smoothing, and directing.

1 D Smoothing, confronting, forcing, and withdrawing.

34 SCENARIO : It is critical for your company to offer its products on the Internet to increase its market share. The 

company has no previous experience in this area, but it believes that knowledge is needed rapidly. As you have shown an 

interest in the Internet, you are asked to start planning for this project.    Questions : What is the FIRST step to take as 

you begin planning?
0 A Identify the risks.

1 B Plan the scope.

0 C Establish a resource plan.

0 D Complete a cost and schedule estimate.

 

35 Questions : Effective stakeholder management includes all of the following project elements EXCEPT:

0 A Clear requirements definition.

0 B Scope change control.

0 C Timely status information.

1 D Frequent cost reports.

36 Questions : A likely result of using "compromise" to resolve a two-party conflict is:

1 A Lose-lose.

0 B Win-lose.

0 C Win-win.

0 D Lose-win.

37 Questions : As part of the quality audit, the scope statement is checked against the work results to ensure the 

conformance to the customer requirements. The results should be documented and used for:

0 A Estimating future projects.

0 B Changing the project scope.

1 C Defining future project tasks.

0 D Validating the quality process.

38 Questions : A generally accepted method to confirm accuracy of task progress is through:

1 A Earned value.

0 B Probability vs. outcome.



0 C Maximum ceiling.

0 D Work breakdown structure.

39 Questions : Which of the following techniques is used to control the project     schedule?

0 A Pareto diagram

1 B Performance measurement

0 C Parametric modeling

0 D Statistical sampling

40 Questions : Pareto analysis, cause and effect, and flow charts are all tools used in quality:

1 A Control.

0 B Benchmarking.

0 C Planning.

0 D Verification.

41 Questions : Elements of changing a project schedule include all of the following EXCEPT:

0 A Obtain the appropriate levels of approval.

0 B Submit the appropriate change requests.

0 C Evaluate the impact of a change to the schedule.

1 D Adjust the project end date to the schedule variance.

42 Questions : An individual's willingness to take a risk can be determined by:

0 A Decision tree modeling.

0 B Monte Carlo method.

0 C Sensitivity analysis.

1 D Utility function.

43 Questions : All of the following assist in determining the impact of a scope change EXCEPT:

1 A Project charter.

0 B Baseline.

0 C Performance measurement.

0 D Milestones.

44 Questions : A project was estimated to cost $1.5 million and scheduled to last six months. After three months, the earned 

value analysis shows the following:

BCWP = $650,000 BCWS = $750,000 ACWP = $800,000

What are the schedule and cost variances?

0 A SV= +$100,000 / CV= +$150,000

0 B SV= +$150,000 / CV= -$100,000

0 C SV= -$50,000 / CV= +$150,000

1 D SV= -$100,000 / CV= -$150,000

45 Questions : Configuration management is a technique for:

1 A Integrated change control.

0 B Project plan execution.

0 C Scope planning.

0 D Risk quantification.

46 Questions : Scope change control MUST be integrated with all of the following control processes EXCEPT:

0 A Schedule.

0 B Cost.

1 C Procurement.

0 D Quality.

47 Questions : Reviewing work products and results to ensure that all were completed satisfactorily and formally accepted 

is part of:

0 A Risk management.

0 B Quality control.

0 C Change control management.

1 D Scope verification.

48 Questions : Risk response development is intended to:



0 A Create steps to identify project risks.

1 B Formulate strategies for dealing with adverse events.

0 C Construct a list of previous project risks.

0 D Develop measurements to quantify project risks.

49 Questions : Due to cuts in funding, your project has been terminated. The scope verification process:

0 A Should be delayed until the project is completed.

0 B Should determine the correctness of the work results.

1 C Should establish and document the level and extent of completion.

0 D Will form the basis of the project audit.

50 Questions : During the contract close-out, the project manager needs to document the:

1 A Formal acceptance.

0 B Statement of work.

0 C Payment schedule.

0 D Change control procedure.

51 Questions : You've been engaged to manage a project. The estimated cost of the project is $1,000,000. The project 

sponsor has approved this amount. Your earned value calculations indicate that the project will be completed on time and 

under budget by $200,000. Based on this calulation, your personal profit will decrease by $2,000.

At the completion of this project, the project manager will document and archive all project information. This information 

may be used for future projects in all areas EXCEPT:

0 A Estimating durations.

0 B Administering contracts.

1 C Resolving conflicts.

0 D Allocating resources.

52 Questions : A KEY activity in closing out a project is to:

0 A Disseminate status reports and risk assessments.

1 B Disseminate information to formalize project completion.

0 C Monitor the specific project results to determine if they comply with relevant quality standards.

0 D Transfer all the project records to the project owners.

53 Questions : You've been engaged to manage a project. The estimated cost of the project is $1,000,000. The project 

sponsor has approved this amount. Your earned value calculations indicate that the project will be completed on time and 

under budget by $200,000. Based on this calulation, your personal profit will decrease by $2,000. Given the estimated 

decrease in personal profit, what action should you take?

0 A Invoice for the full $1,000,000 based on the contract.

0 B Add tasks to improve the outcome and increase the actual project cost.

0 C Inform the end-user that you can add features to the project in order to use the entire budget.

1 D Communicate the projected financial outcome to the project sponsor.

54 Questions : You are building a water treatment facility. Routine tests reveal that there are contaminants in the water but 

that they have an extremely low risk for causing any sickness. As the project manager, you should:

1 A Inform the public that a detailed examination has been ordered to determine the extent to which the problem exists.

0 B Do nothing because there is extremely low risk for sickness except for some effects on small children and the elderly.

0 C Tell the public there is no problem, except for small children and the elderly who need to boil the water before drinking.

0 D Educate the public about the advances on water treatment technology and the industry efficiency and safety record.

55 Questions : A KEY activity for achieving customer satisfaction is to define:

0 A The business use.

1 B Requirements.

0 C Product specificity.

0 D Change control.

56 Questions : When it appears that a design error will interfere with meeting technical performance objectives, the 

PREFERRED response is to:
0 A Decrease the performance value to equal the assessed value.

1 B Develop alternative solutions to the problem.



0 C Increase the specified value to set a new performance goal.

0 D Reduce the overall technical complexity of the project.

57 Questions : The disorientation experienced by people who suddenly fmd themselves living and working in a different 

environment is known as:

1 A Culture shock.

0 B Sociocentrism.

0 C Temporal shock.

0 D Ethnocentrism.

58 Questions : What is the MOST effective process to ensure that cultural and ethical differences do not impede success 

of your multi-national project?

0 A Co-locating

1 B Training

0 C Forming

0 D Teaming

59 Questions : Negotiating across international cultures involves mutual interdependence between parties. The negotiating 

MUST be conducted in an atmosphere of:1 A Mutual trust and cooperation

0 B Generalities and vagueness

0 C Sincerity and compassion

0 D Uncertainty and caution

60 Question : The major processes of project communications management are:

0 A Communication requirements, information distribution, performance reporting, and administrative procedures.

1 B Communications planning, information distribution, performance reporting, and administrative closure.

0 C Communications planning, response planning, progress reporting, and information distribution.

0 D Communications planning, information distribution, schedule reporting, and stakeholder analysis.

61 Question  : The MAJOR processes for project integration management are:

1 A Project plan development, project plan execution, and integrated change control.

0 B Project plan development, project plan execution, and scope change control.

0 C Project plan development, overall change control, and scope change control.

0 D Project plan development, initiation, and integrated change control.

62 Questions : Project sponsors have the GREATEST influence on the scope, quality, time, and cost of the project during 

the:

1 A Concept phase.

0 B Development phase.

0 C Execution phase.

0 D Close-down phase.

63 Questions : Ideally, communication between the project manager and the project team members should take place:

0 A Via daily status reports.

0 B Through approved documented forms.

1 C By written and oral communication.

0 D Through the formal chain of command.

64 Questions : A project's payback period ends when:

0 A Profit maximum is realized.

0 B Unit profit is realized.

0 C Monthly revenue exceeds monthly costs.

1 D Cumulative revenue equals cumulative costs.

65 Questions : A scope statement is important because it:

1 A Provides the basis for making future project decisions.

0 B Provides a brief summary of the project.

0 C Approves the project for the stakeholders.

0 D Provides criteria for measuring project cost.

66 Questions : A project management professional can compare earned value performance data to all of the following 

project management tools EXCEPT:
0 A Critical path analysis.



0 B Technical performance metrics.

0 C Risk mitigation plans.

1 D Forecasted final costs and schedule estimates.

67 Questions : During the project scope planning process, the work breakdown structure should be developed to:

0 A The sub-project level.

0 B The level determined by the project office.

1 C A level allowing for adequate estimates.

0 D The cost center level.

68 Questions : The decomposition process is a technique used to construct a:

0 A Precedence network.

0 B Critical Path Method Diagram.

0 C Variance analysis.

1 D Work breakdown structure.

69 Questions : A project loses a contractor in the middle of a project. A new project team is formed to replace the role of 

the lost contractor and his/her team. As a project manager, what is the FIRST topic to address to the team in the kick-off 

meeting?

1 A Identify team roles and responsibilities.

0 B Review detailed schedule.

0 C Discuss cost estimates.

0 D Emphasize your authority.

70 Questions : Constructive team roles include:

1 A Encourager, initiator, and gatekeeper.

0 B Information giver, devil's advocate, and clarifier.

0 C Withdrawer, harmonizer, and blocker.

0 D Summarizer, recognition seeker, and information seeker.

71 Questions : A project schedule completion date will change if:

1 A The critical path is reduced.

0 B The contingency is no longer available.

0 C No float time is available.

0 D Project resources are reduced.

72 Questions : Your project is behind schedule due to conflict between team members. Having resolved the conflict, to get 

the project back on schedule, you should consider:

1 A Crashing the schedule.

0 B Performing resource leveling.

0 C Conducting reverse resource allocation scheduling.

0 D Utilizing the critical chair resources.

73 Questions : Risk quantification includes:

0 A Enumerating sources of internal and external events.

0 B Identifying potential events and impact.

1 C Evaluating probability and impact.

0 D Developing contingency plans and resources.

74 Questions : In which project phase do you have the GREATEST influence on project risk?

1 A Conceptual

0 B Design

0 C Execution

0 D Implementation

75 Question:  In the sample scenario above, what type of communications report may best communicate the staff loading

0 A Weekly status report

1 B Histogram

0 C  Responsibility matrix

0 D S-curve

76 Scenario: A Guide to the Project Management Body of Knowledge defines a risk symptom as an indirect manifestation of 

an actual risk event.



Question: Using the sample definition above, which of the following conditions are risk symptoms

0 A The lead programmer may not have sufficient skills to develop the more complex parts of the system.

1 B  Poor team morale

0 C Rain may delay the pouring of the foundation of a new house.

0 D A possibility exists that the main user will be transferred, leading to the risk of new requirements

77 Scenario: A project manager realizes that there is an unlikely, but possible, risk that an ice storm could delay the arrival of 

staff for the implementation weekend. Once in the past ten years, the area has been hit with an ice storm.

Question: Which of the following risk mitigation strategies is most appropriate given the scenario above?

1 A Mitigation---Set up a parallel implementation in a different city

0 B Acceptance -- the probability is too low to warrant action.

0 C Insurance -- buy an insurance policy which compensates the company if there is an ice storm.

0 D Avoidance -- move the implementation work to a site which is in a warm climate with no chance of an ice storm.

78 Scenario One of the items which the project manager was asked to. include in his project plan was a WBS. He was told 

to begin by assigning cost estimates for each of the lowest level elements of the WBS and then aggregating the individual 

estimates.

Question This method is considered -

0 A  Top-down cost estimating

1 B  Bottom-up cost estimating

0 C Statistical cost estimating

0 D Parametric cost estimating

79 Scenario A contractor estimates that completion of a house will take six months. After further questioning, he estimates 

that, worst case, the house completion will require 11 months, and best case, five months.

Question :In the sample scenario above, what is the standard deviation of the house completion?

1 A 1 month 

0 B 5 months

0 C 6 months

0 D 7.7 months

80 Scenario: The Great Sound company uses a project development strategy of concurrent engineering. Susan Johnson is 

managing a project to develop a new small CD

ROM player designed for joggers. Susan has noted that previous projects have experienced delays in getting products 

out of the design phase into production because the engineers and the marketing department keep changing/improving 

the design.

Question: In the above sample scenario, what strategy should Susan use to keep the project on schedule?

0 A Inform the team members that delays will be a negative influence on their performance evaluations.

0 B Limit the functionality of the CD ROM player to encourage earlier completion.

0 C  Post the project schedule on the team bulletin board and highlight the design completion date.

1 D Schedule several design reviews at interim milestones with a final review at the end of the design phase

81 Scenario: Sam Johnson is a project manager developing a new sales process for The Magic Games Company. Joe 

Stevens is the client representative assigned full time to the team to provide guidance regarding requirements and 

ongoing functional knowledge. Sam has observed that Joe spends much of each morning reading the paper, and usually 

takes a three hour lunch break. The other team members are starting to complain that they are not getting the information 

they need to develop the process.

Question: In the sample scenario above, what action should Sam take?

0 A  Inform Joe‟s manager that you would like a replacement for Joe.

1 B  Meet with Joe and plan frequent milestones for Completion of his work

0 C Tell Joe he can no longer read the newspaper, and lunches are limited to one hour.

0 D Ignore the situation with Joe, and set up interviews with other client functional experts

82 Question : If team members are more technically skilled than the project manager, what actions should the project 

manager take?

0 A Defer the start of the project until the project manager can complete necessary technical training to raise his/her skill 

level equal to or above the team members skills.

1 B  Involve the technical staff in decision-making to assist the project manager in making informed decisions

0 C  Request assignment of a technical manager to co-manage the project.

0 D  Request reassignment to a project which matches the technical skills of the project manager.



83 Scenario: Joe has been assigned to a project developing a new automobile design. Joe‟s past performance reviews 

indicate frequent design flaws in his work. Peter is the project manager and Samantha is the lead designer on this 

project.

Question: In the above sample scenario, what actions should Peter and/or Samantha take ensure that Joe‟s work is 

satisfactory?

0 A Schedule an external audit of all designs.

0 B Assign design work to Joe, and highlight errors in the next designers workshop.

0 C Assign teams of designers to designs so one person‟s weakness won‟t be reflected in the work.

1 D Implement frequent design reviews for all designers and require correction of flaws

84 Scenario: A project manager has been assigned a project in progress because the original project manager resigned. In 

looking at the project plan, it is clear that the implementation currently scheduled for two weeks from today will not be 

met, as major pieces of the project are still under development. An E-mail received from the client indicates that he is 

unaware of the pending delay, as he is requesting confirmation of the travel schedules for the users coming in for training 

on the tobeimplemented system. The project manager‟s supervisor 

Question: In the above sample scenario, what is the FIRST action the project manager should perform?

0 A Call the client and the project manager‟s supervisor and inform them that there are indications of a significant project 

delay.

0 B Call users and inform them that the training has been indefinitely postponed.

1 C Meet with the senior members of the team for a preliminary assessment

0 D Schedule a planning session for next week and review project materials in advance of the meeting.

85 Questions : What is a common complaint of project manager regarding their project sponsors?

1 A Sponsosr are not involved enough in the project

0 B Sponsos wait until near the end of the project to set completion date

0 C Sponsors‟ quality standards are excessive

0 D Sponsors do not have adequate technical knowledge to perform acceptance testing

86 Scenario: Sally Woo is the project manager of a fixed price project nearing completion.

The project has been less profitable than planned, but has not lost money. Team members worked 10-20 hours of 

compensated overtime per week during the past month to complete the effort.

Question: In the above sample scenario, what is an appropriate project close-down activity?

0 A Ask the client to increase the price of the project to accommodate the increased costs.

0 B  Ask team members to not charge their overtime to improve the project financial performance.

0 C   Inform accounting that they should bill the client for additional costs.

1 D  Conduct a lessons learned meeting

87 Scenario: A project manager is notified that one of the key personnel on his team has been hospitalized after falling 

down a mountain while skiing. The project manager had not made any contingency plans for staff absences, so his next 

action is to contact Human Resources to identify potential replacements. Fortunately, a replacement is found from 

another project.

Question: In the sample scenario above, what risk response strategy has been implemented?

0 A Acceptance

0 B Avoidance

1 C Workaround 

0 D Staff Planning

88 Scenario:  Susan is assigned the following project which is comprised of three tasks. These tasks are not dependent on 

each other and all tasks are equal priority. The effort, duration, and percentage time Susan will devote to the tasks are 

listed below. Susan decides to level her effort to avoid working more than eight hours per day.

Task Effort Duration Time

Review Background Materials 2 days 2 days 100%

Interview Clients 1 day 4 days 25%

Setup Project Directory I day I day 100%

Question: In the sample scenario above, what are the total number of days for this project after Susan levels her effort? 

0 A 4 days

0 B   6 days

1 C  7 days

0 D 10 days



Scenario: The following table will be used for question no. 89, and 90

Activity          Duration        Predecessor

   A                      5                 -

   B                     10                A

   C                      5                 A

   D                     15                B

   E                     10                B

   F                       5                C

   G                      5                 F

   H                     10                D,E,G

89 Question  :   Based on the table above, what is the critical path for the project

0 A A,B,E,H

0 B A,C,F,G,H

0 C A,B,D,E,H

1 D A,B,D,H

90 Question  : If all activities will be on schedule, what is the maximum delay of activities E  that will not affect the total 

project schedule?

1 A 5

0 B 6

0 C 0

0 D 1

91 Question : A communication plan:

0 A Is a document.

0 B Details “what information will be gathered, how it will be gathered,   and how often it will be gathered.

0 C Documents distribution schedules.

1 D All of the above

92 Question :  The three principle interests in maintaining good document control are:

0 A Timely communication, collection of performance appraisal data, assuring proper disposal of sensitive documents.

0 B Timely communication, maintaining proper approvals, communication cost control.

1 C Effective communication, ability to reconstruct why decisions were made, historical value.

0 D Security, change management, procedural documentation. 

93 Question : The project manager is critical to project communication because:

0 A The project manager schedules meetings and creates meeting agendas, thus controlling all communication flow.

0 B The project manager directly controls most outside communication links, such as those with top management, the client, 

or other managers.

0 C The project manager sets the climate and form for good communication among members.

1 D All of the above.

94 Question : Most project managers spend about _________ of their work time engaged is some form of 

communications.

0 A 30 percent

0 B 50 percent

0 C 70 percent

1 D 90 percent 

95 Question  : To effectively manage communications within the project team, the project manager should:

0 A Formalize and control communication among team members.

0 B Promote harmony and trust among team members.



0 C Ensure that feedback occurs in both directions.

1 D B and C.  

96 Question  : A “tight matrix” is an organizational option:

1 A Where all team members are brought together in one location.

0 B Between a weak matrix and a strong matrix.

0 C Where functional managers operate in a dual reporting structure reporting to both their own departments and to the 

project manager.

0 D A and B.

97 Question : The main difference between the two types (ADM and PDM) of the critical path method (CPM) of scheduling 

is the:

1 A Placement of the activity on the logic diagram line

0 B Arrow diagramming method (ADM)—a deterministic method whereas the precedence diagramming method (PDM) is a 

probabilistic method

0 C Precedence diagramming method (PDM) is deterministic method  whereas the arrow diagramming method (ADM) is a 

probabilistic method

0 D Precedence diagramming method (PDM) is a more accurate method

98 Question :  The project schedule is not used to determine:

0 A The starting and finishing dates of the activities.

0 B Occasional changes to the activity listing.

0 C The total float of the activities.

1 D The project‟s budget.

99 Question  :  The overall duration of the project schedule is not influenced by:

0 A Using mandatory dependencies as constraints.

0 B Using discretionary dependencies as constraints.

0 C The availability of the resources which are assigned to perform the work.

1 D The capabilities of the resources which are assigned to perform the work.

100 Questions:  The Program Evaluation and Review Technique (PERT) method of scheduling differs from the Critical Path 

Method (CPM) because the PERT method:

1 A Uses weighted averages of activity durations to calculate project duration

0 B Uses “dummy” activities to represent logic ties

0 C Uses “free float‟‟ instead of “total float‟‟ in the schedule calculations

0 D Uses bar charts instead of logic diagrams to portray the schedule

101 Questions:   The “fast tracking” method of schedule compression, which is frequently used on projects today, usually 

involves:

0 A The use of industrial engineering techniques to improve productivity, thereby finishing the project earlier than 

originally planned.

1 B Concurrent work package execution, thereby increasing risk.

0 C Going on a “mandatory overtime schedule” in order to complete the project earlier.

0 D Calculating the percentage of potential schedule overrun and reducing each activity‟s duration by that percentage in 

order to enable the project to complete on schedule.

102 Question : The project schedule is useful in the generation of many important documents during the lifespan of the 

project. Of the following, which is/are not generated by the schedule?

0 A Resource utilization histograms.

0 B Cash flow forecasts.

1 C Work breakdown structure.

0 D Performance measurement baseline.

103 Questions: The schedule should be “rebaselined” when:

0 A A sequence of activities has taken longer than originally planned.



1 B The scope has been increased by the client, with an associated approval of the increase.

0 C The productivity within a certain discipline has been higher than originally planned.

0 D A highduration activity has been accomplished „out of sequence.”

104 Question:  To decrease the total project duration for the least cost is called:

0 A Duration compression.

1 B Crashing.

0 C Program evaluation and review technique.

0 D ADM or PDM forward and backward pass to determine the critical path.

105 Question:  A Gantt chart is useful in determining:

0 A The level of effort of a task.

1 B When a task starts and stops.

0 C How tasks are related to each other.

0 D Who is assigned to do a task.

106 Questions:  A network analysis technique that allows for conditional and probabilistic treatment of logical relationships is 

know as:

0 A The work breakdown structure.

0 B The Gantt chart.

0 C Time scaled network diagramming.

1 D Graphical Evaluation and Review Technique (GERT).

107 Questions: The “program evaluation and review technique” is used for:

0 A Developing the work breakdown structure.

0 B Developing cost histograms.

1 C Estimating project duration when there is a high degree of uncertainty with the individual activity duration estimates.

0 D Presenting project summary status to upper management.

108 Questions: The “precedence diagramming method” provides project managers with knowledge of:

0 A All levels of the work breakdown structure.

0 B Tasks likely to be involved in the project integration and resource allocation functions.

1 C A graphical representation of the task interdependencies.

0 D What the project completion date is.

109 Questions:   Analogous estimating is also called:

0 A Bottom up estimating.

1 B Top down estimating.

0 C Multiple duration estimating.

0 D None of the above 

110 Question:  Fast tracking in time management is:

1 A Doing some or all activities in parallel rather than in sequence.

0 B Preparing progress reports on a quick turnaround basis. 

0 C The timely input of data to calculate the critical path.

0 D All of the above

111 Questions:  The critical path in any schedule:

1 A Is the longest path in a network diagram.

0 B Has the activities that must be done first.

0 C Contains all of the float.

0 D Contains only the tasks that cannot be rescheduled.



112 Questions: Resource leveling of a project schedule:

0 A Will generally increase the project completion date.

0 B Will always increase cost.

0 C Will generally decrease the project completion date.

1 D Will reduce overtime.

113 Questions: A task was scheduled to be done with a duration of three weeks using two persons. The task was completed 

in four weeks using one person. What is the cost variance?

1 A 50%

0 B -50%

0 C -66%

0 D 66%

114 Questions: The purpose of a dummy activity in activity-on-arrow diagramming is to:

0 A Show tasks that are not necessary.

0 B Show tasks that are alternatives to planned tasks.

0 C Show tasks that are milestones.

1 D Show a dependency relationship.

115 Questions:   Five tasks are sequentially dependent on one another and each has one day of slack. As of today, tasks 

one and two have been completed on schedule, How many days of slack remain in the schedule?

0 A Five

1 B Four

0 C Three

0 D Two

116 Question:  Network diagrams are good for depicting:

0 A Slack time.

0 B Schedule start and finish dates.

0 C Plan versus actual schedule.

1 D Task dependencies.

117 Question:  Which of the following are considered to be milestones?

0 A Project completion date

0 B Contract date

0 C Key event completion date

1 D All of the above

118 Question:  Estimators for a project report that the most optimistic time they feel that a task can be completed is five 

days, the longest that they feel the task will take is fifteen days, the most likely time the task will take is ten days, the 

average time for completing the task, based on past experience is eight days. Using the PERT concept, calculate the 

expected duration of the task.

1 A Ten days

0 B Eight and one-half days

0 C Eight days

0 D Eleven days

119 Questions:   In a schedule, which of the following is not an allowed logical dependency?

0 A FF

0 B SS

0 C SF

1 D None of the above

120 Question:  In network diagramming, a loop means:



1 A A network path that passes the same node twice.

0 B All paths meet at the last activity in the diagram. 

0 C Several activities are repeated in sequence.

0 D All of the above.

121 Question:  A Network analysis technique that shows conditional and probabilistic treatment of logical relationships is 

called:

0 A PERT.

1 B GERT.

0 C CPM.

0 D a and b.

122 Question  : Communication is the prime responsibility of a project:

1 A Expediter.

0 B Coordinator.

0 C Manager in a weak matrix environment.

0 D Manager in a strong matrix environment.

123 Question  : How many hours in a work week does a typical manager spend in the act of communicating?

0 A Twenty

0 B Twenty-five

0 C Thirty

1 D Thirty-five

124 Question : If seven people are intimately involved in the same task and must frequently communicate with each other, 

how many lines of communication are there?

0 A Seven

0 B One

1 C Twenty-one

0 D Ten

125 Question : Project cost management includes all of the following functions except:

0 A esource planning.

1 B Resource leveling.

0 C Cost estimating.

0 D Cost budgeting.

126 Question :  Which of the following choices would indicate that your project was 10 percent under budget?

0 A The PV (BCWS) was 100, and the EV (BCWP) was 110.

1 B The AC (ACWP) was 100, and the EV (BCWP) was 110.

0 C The PV (BCWS) was 100, and the AC (ACWP) was 110.

0 D The AC (ACWP) was 110, and the EV (BCWP) was 100.

127 Question  :  “Earned value” can best be defined as:

0 A The value of the equipment that has been installed as of the data date.

0 B The sum of the labor costs that have been incurred on the project to date.

1 C A method of measuring project performance.

0 D A method of measuring the amount of money that has been spent to date.

128 Questions:  The output from resource planning includes:

0 A Job descriptions.

0 B Salary schedules.

1 C The types of resources required.

0 D All of the above



129 Questions:   Cost estimates may be expressed in:

0 A Units of currency.

0 B Staff hours.

0 C Staff days.

1 D All of the above

130 Questions:  Which of the following is not a function of cost control?

0 A Informing the appropriate project stakeholders of authorized changes in the  cost baseline.

0 B Monitoring cost performance to detect variances from the cost baseline.

0 C Ensuring that all appropriate changes are recorded accurately in the cost baseline.

1 D Allocating the overall estimates to individual work packages in order to establish a cost baseline.

131 Question : During the sixth monthly update on a ten-month, $30,000 project, the analysis shows that the PV (BCWS) is 

$20,000 and the AC (ACWP) is $10,000. The EV (BCWP) is also determined to be $15,000. What can be determined 

by these figures?

0 A Less has been accomplished than was planned.

0 B Less has been spent than planned.

0 C The project will probably be completed behind schedule but under-budget.

1 D All of the above

132 Question : Cost estimates include all of the following resource categories except:

0 A Labor

0 B Materials.

0 C Inflation allowances.

1 D None of the above

133 Question  : Parametric cost estimating involves:

0 A Using the work breakdown structure as the basis for estimating.

0 B Defining the parameters of the project life cycle. 

0 C Calculating individual cost estimates for each work package.

1 D Using rates and factors based on historical experience to estimate costs.

134 Questions:  Resource planning must include consideration of the use of:

0 A Contractors, equipment, materials.

0 B People, computers, equipment.

1 C People, equipment, materials.

0 D Contractors, computers, raw materials.

135 Question : Estimate at completion (EAC) may be computed as:

0 A Actuals to date plus the remaining budget modified by the CPI.

0 B Actuals to date plus a new estimate for the remaining work.

0 C Actuals to date plus the remaining budget.

1 D All of the above

136 Question : Cost control is concerned with:

0 A Influencing the factors that create change to the cost baseline.

0 B Determining that the cost baseline has changed.

0 C Managing cost changes when they occur.

1 D All of the above

137 Question  : Historical results used in cost estimating may include:

0 A Project team knowledge.

0 B Project files.

0 C Commercial cost estimating databases.

1 D All of the above



138 Questions:  In the earned value system, cost variance is computed as:

0 A EV (BCWP) less PV (BCWS).

1 B EV (BCWP) less AC (ACWP).

0 C AC (ACWP) less EV (BCWP).

0 D AC (ACWP) less PV (BCWS).

139 Questions:   Earned value is:

0 A Percent complete.

0 B Budgeted cost of work performed. 

0 C Completed work value.

1 D All of the above

140 Questions : Analogous estimating:

0 A Uses bottom up estimating techniques.

1 B Uses the actual costs from a previous, similar project.

0 C Is used most frequently in the later stages of a project.

0 D All of the above

141 Question :  Of the following four major processes contained in project cost management, which of the following choices 

would be concerned with the cost baseline?

0 A Resource planning and cost estimating.

0 B Cost estimating and cost budgeting. 

1 C Cost budgeting and cost control.

0 D Resource planning and cost control.

142 Question  :  In order to determine the project‟s estimate at completion (EAC), which of the following information would be 

needed?

0 A The budgeted cost of work performed (EV (BCWP)) and the actual cost of work performed (AC (ACWP)).

0 B The cost performance index (CPI) and the cost variance (CV).

0 C The actual cost of work performed (AC (ACWP)) and the cost performance index (CPI).

1 D The actuals to date or actual cost of work performed (AC (ACWP)) and the estimate to complete (ETC). 

143 Questions:  If PV (BCWS) = 100, EV (BCWP) = 98, and AC (ACWP) = 104, the project is:

0 A Ahead of schedule.

1 B Headed for a cost overrun.

0 C Doing fine business.

0 D a and b

144 Questions:   Which of the following choices would be an acceptable cause for rebaselining” a $10 million project?

0 A The monthly consumer price index on some of the commodities „used on the project have been identified as having gone 

up by 1.6 percent, an increase of 46 percent over the 1.1 percent that had been budgeted.

1 B The client has authorized a $10,000 addition to the scope of the project.

0 C The contractor‟s company has instituted a quality program in which they have pledged to spend $1 million during the next 

year. 

0 D The productivity in the drafting department has shown to be higher than anticipated, which has resulted in 1,000 

additional hours, a 78 percent increase over what was budgeted.

Scenario For next 2 questions:

 Item  PV (BCWS)  AC (ACWP)  EV (BCWP)

   1     10,000              11,000             10,000

   2       9,000                8,000              7,000

   3       8,000                8,000              8,000

   4       7,000                7,000              5,000 

   5       6,000                9,000              6,000

145 Question :  Which item is furthest over budget?



0 A Item 1

0 B Item 2

0 C Item 4

1 D Item 5

146 Question  :  Which item has the lowest SPI?

0 A Item 1

0 B Item 2

0 C Item 3

1 D Item 4

147 Questions:   Of the following types of cost, which is not important in making a sound financial decision to halt or continue 

with a project?

0 A Opportunity cost

1 B Sunk cost

0 C Indirect cost

0 D Direct cost

148 Question : An order of magnitude estimate should give the manager an approximate accuracy of:

1 A - 25 to  +75%.

0 B - 10 to  +25%.

0 C -   5 to  + 10%.

0 D -  75 to  + 100%.

149 Question  :   The time phased budget that will be used to measure and monitor cost performance on a project is the:

0 A Spending plan.

1 B Cost baseline.

0 C WBS.

0 D Schedule.

150 Questions:  The time phased budget that reflects the actual expenditures rather than the consumption of a resource that 

will be used to measure and monitor cost performance on a project is the:

1 A Spending plan.

0 B Cost baseline.

0 C WBS.

0 D Schedule.

151 Questions:   Of the following, which is not considered to be an accelerated depreciation method?

1 A Straight line

0 B Double declining balances

0 C Sum of the years digits

0 D Asset consolidation

152 Question : The cost performance index (CPI) in earned value reporting is:

0 A Budgeted cost of work scheduled divided by actual cost of work performed.

0 B Actual cost of work performed divided by budgeted cost of work scheduled.

1 C Budgeted cost of work performed divided by actual cost of work performed.

0 D Actual cost of work performed divided by budgeted cost of work performed.

153 Question :  A method that is used to evaluate projects based on a comparison of thei: income and monies expended is:

0 A Net present value.

0 B Discounted cash flow.

0 C Return on investment.



1 D a, b and c.

 

154 Questions:  What is a sunk cost?

0 A The cost of a failed project

0 B Management reserve

1 C Money spent over which we have no control

0 D Overhead cost

155 Question : Life cycle costing:

1 A Is a method of including all of the costs associated with the project over its         entire life.

0 B Is a federal government accounting method.

0 C Is a method of predicting the life of a project.

0 D Is a method of evaluating projects when they are complete.

156 Question :  A parametric cost estimate:

0 A Is a very detailed cost estimate.

0 B Is a top down estimating technique.

0 C Is a statistical estimating technique.

1 D B and C.

157 Question  :   The earned value report EV (BCWP) at the end of the project:

1 A Equals the PV (BCWS).

0 B Equals the EAC.

0 C Is always greater than the AC (ACWP).

0 D a and b.

158 Questions:  In the estimating process, as the accuracy of the estimate increases:

1 A The cost of estimating goes up.

0 B The number of people involved increases.

0 C More computers are needed.

0 D b and c.

159 Questions:  Present value is the calculation of:

0 A The total value of the project cost as of today.

1 B The value to us, today, of future cash flows.

0 C The rate of return on an investment.

0 D The sum of all cash inflows and outflows as of today.

160 Questions:  Which of the following is not a necessary input to cost budgeting?

0 A Cost estimates

0 B Work breakdown structure.

0 C Project schedule

1 D Progress reports

161 Question : Analogous estimating:

0 A Is a top down estimating method.

0 B Compares individual work packages to previously done work packages and then summarizes them.

0 C Compares this estimate to similar projects that have been estimated.

1 D a and c

162 Question : The project manager‟s leadership style should be matched to the corresponding developmental level of the 

project team and should move through successive steps in the following order: 

0 A Disciplinary, autocratic, participative.

0 B Projectized, matrix, functional.



0 C Team building, team development, responsibility assignment.

1 D Directing, coaching, supporting, delegating. 

163 Question :  In selecting from the pool for team assignments, the following characteristic(s) should be evaluated:

0 A Availability.

0 B Personal interest.

0 C Personal characteristics.

1 D All of the above

164 Question  :   Human resource administration is the prime responsibility of the:

0 A Project management team.

1 B Human resources department.

0 C Executive manager.

0 D Line manager.

165 Questions:   A project coordinator may typically be found in a environment.

0 A Projectized

0 B Strong matrix

1 C Weak matrix

0 D a and b 

166 Questions:    An important part of the staffing plan addresses how personnel will be released when no longer needed on 

the project. This is important because it:

0 A Reduces costs.

0 B Improves morale.

0 C Aids in staffing the next project.

1 D All of the above

167 Question : Mandatory prerequisite(s) for team building is (are):

1 A Commitment from top level management.

0 B Collocation of team members.

0 C Open discussion of poor individual performance.

0 D All of the above

168 Question  :  Collocation can mean:

0 A All team members are moved to a central physical location for the life of the project.

0 B Most team members are moved to a central physical location for the life of the project.

0 C A war room is established where team members can meet periodically.

1 D All of the above

169 Questions: For a large, complex project ______ is best for handling cross functional project needs.

1 A A strong matrix organization

0 B A project coordinator

0 C A project expediter

0 D A functional organization

170 Question  :  Examples of team building activities include:

0 A Establishing ground rules for dealing with conflict.

0 B Regular progress reviews.

0 C Periodic social events for team members.

1 D All of the above



171 Scenario : Sam is going to start a report writing task on Monday and finish the task the following Friday. Sam will work 

on the report for two hours each day.

Question : In the sample above, what Is the duration of this task?

0 A 2 hours

0 B 10 hours

0 C 4 days

1 D 5 days 

172 Questions :  You are managing the development of highly controversial project. Today you called a team meeting and 

explained the project objectives to the team and several members stood up and left citing philosophical objections to the 

project. You chased them down the hall trying to convinced them to work to the project and explained that you would use 

the best quality management plan available for this work. One of the team members stopped abruptly and demanded to 

know what the purpose of such plan would be. You explained that the objective of any quality management plan is to

0 A Ensure that process adjustments are made in a timely fashion 

0 B Create some regulations to govern the project

0 C Ensure that the scope management plan is followed

1 D Improve quality in every aspect of project performance

173 Questions:  You are the project manager and responsible for quality audit. You have been accused for being a fanatic 

because of your practice of conducting not one, but multiple, quality audit on a project. Which one of the following types 

of audits is not an example of a quality audit?   

0 A Internal

1 B Scope

0 C Baseline

0 D System

174 Scenario Judy is remodeling her kitchen. When her cabinets are completed the countertops can be installed.

Question In the sample scenario above, what type of dependency exists between cabinet completion and countertop 

installation?

0 A Finish to finish

1 B Finish to start ..

0 C Start to finish

0 D Start to Start

175 Scenario: The Great Sound company, a consumer electronics manufacturer, has adopted 

a project development strategy of concurrent engineering. Marketing, 

engineering, and production activities will occur simultaneously.

Question In the above sample scenario, what is a benefit of the concurrent engineering  approach?

0 A Overhead costs can be equally divided among the functional groups.

1 B There is a shorter time to market for products

0 C Engineers can be trained to perform the marketing and production activities.

0 D Technical standards can be easily disseminated through the engineering department.

176 Scenario: A general contractor has been asked to provide an estimated cost for a project to build a four bedroom 

colonial. The contractor has recently built similar houses in the selected neighborhood. The potential buyers would like a 

“ballpark‟ estimate before they proceed with detailed planning.

Question In the sample scenario above, what estimating method is the general contractor most likely to use?

1 A Analogous estimating method 

0 B PERT method

0 C Parametric modeling method

0 D Bottom-up estimating method

177 Scenario The East Coast division invests $50,000 in a project that generates a return of $56,000 in a year. They could 

have invested in another project which would have generated a return of $60,000.

Question By investing in the first project they have effectively lost $4,000. This is considered -

0 A Investment costs

1 B Opportunity costs 

0 C Cost curves

0 D Overhead costs



178 Scenario Company XYZ has a fixed price contract to produce 10,000 widgets for a price of $100,000. An invoice will not 

be generated until all widgets are completed. The budgeted cost of manufacturing the widgets is $9 per widget. All 

widgets were to be completed by today. Unfortunately, the project is behind schedule, and only 9,000 widgets have been 

completed. Actual manufacturing costs to date are $90,000. The project manager must report an updated profitlloss 

projection.

Question In the above scenario, what is the updated profit/loss projection?.Losses are projected as a negative number.

0 A $10,000 

0 B $5,000 

1 C $0 

0 D $-5

179 Scenario The Excel Company has decided to allocate all overhead costs to projects based on the number of employees 

assigned to the project. Part time

assignments will be prorated. The company currently has an annualized overhead cost of $1 million and there are 500 

employees involved in projects.

Question In the sample scenario above, if a project has 50 full time employees assigned for six months, what is the 

overhead cost the project must bear?

1 A $50.000

0 B $100,000 

0 C $200,000 

0 D Costs of salaries plus direct expenses for 50 employees

Question:  As a project manager you are responsible for maintaining and ensuring integrity of all of the following except:

0 A Project Integrity

0 B Product Integrity

0 C Personal Integrity

1 D Integrity of others

181 Scenario:    The Delphi technique is a risk identification method used by project managers to poll expert advice.

Question:  In the above sample scenario, what is a key characteristic of the Delphi technique ?

0 A Expert are ranked according to degree of expertise and opinions are weighted accordingly.

0 B Expert opinions are numerically graded and the mean and standard deviation drive the risk rangking.

1 C Expert opinions are submitted anonymously 

0 D Once the expert opinions are received, the panel chairman discards any outlying opinions and prepares a summary report 

for the project manager.

Scenario:  A task was originally estimated to require 100 hours effort. 80 hours have been spent and the person 

assigned to the task estimates 80 additional hours will be required to complete the task.

Question: In the sample above, what is the calculated percent complete for this task?

1 A The percent complete cannot be determined without knowledge of the pieces of the task which have been completed

0 B 0%

0 C 20%

0 D 50%

Questions:  As a project manager, you know that the most important activity to ensure stakeholder satisfaction is

0 A Communiaction report

0 B Ensuring the staff is happy

1 C Documenting the requirements

0 D Maintaining a proper WBS

184 Scenario:   A Project manager reads that a vendor he intended to use for a project has declared bankrupty. He dicides 

that the risk of the ventfor going out of business  before the end of the project is significant, and decide to use another 

vendor. 

180

182

183



Question:  In the sample scenario above, what risk strategy is the project manager using in managing the risk of the 

initial vendor going out of business ?

0 A transfer

0 B Assumption

1 C Avoidance 

0 D Acceptance

185 Question:   Which of the following activities is usually NOT an appropriate strategy for staffing a project?

0 A Running an advertisement in the trade press or local newspapers

0 B Notifying the Human Resources organization that one or more positions are available.

1 C Hiring staff from the client‟s organization

0 D Posting a job description on an online bulletin board.

186 Question:  Which of the following strategies reflect good stakeholder management?

0 A Limit the distribution of status reports to minimize discussion of project issues. 

0 B Assume differences of opinion among stakeholders will be resolved by the procurement office.

0 C Limit the number of personnel on the stakeholder list to simplify acceptance testing.

1 D Interview stakeholders to determine their expectations for the project

187 Scenario:   Sam is a project manager and has observed during team meetings that one of the senior technical team 

members, Sue, frequently belittles the ideas of Tom, a more junior technical staff member. Tom has stopped contributing 

ideas during the meetings. Sue is generally congenial with other members of the team.

Question:  In the sample scenario above, what action should Sam take?

0 A No action, because Sue is senior to Tom, and it is her job to critique ideas.

0 B Meet with Sue one-on-one to discuss the situation.

1 C Defend Tom‟s ideas during the meetings so Sue will understand that everyone‟s ideas are valuable

0 D Notify Human Resources that Sue needs people leadership training.

188 Question:  Which of the following statements would be most likely to be associated with a compromise style of conflict 

resolution?

0 A “Let‟s table this issue and revisit it at the next meeting after we have had time to study the impacts and have developed a 

pointpaper in response to the issue.”

1 B “The design will be modified to meet the company‟s quality standards, but we will not satisfy all user requests.” 

0 C  “Susan and John have both raised valid points which can be incorporated into the design.”

0 D “What do we need to do to solve this problem?”

189 Question:  Which of the following strategies will be most helpful in developing a good client relationship?

0 A Avoid documentation of issues which may irritate the client.

1 B Involve the client as much as possible In the project activities

0 C Communicate with the client through the procurement office to avoid legal entanglements.

0 D Advise team members to communicate with members of the client organization during scheduled meetings rather than 

Informally.

190 Question:  When assigning tasks to team members, which of the following strategies are appropriate?

0 A If company employees routinely work overtime, assign tasks to fill the average overtime hours.

0 B Assign tasks to only one Individual whenever possible to promote accountability.

0 C Complete the assignments before discussing them with the team members to avoid competition for most desirable tasks.

1 D Assign multiple sources to tasks to ensure backups are available in case of illness or other absence

191 Scenario:   A specifications document was sent to the client representative two weeks ago for review and approval. The 

planned due date for approval or request for revisions was yesterday, and no comments or approvals were received from 

the client. The client representative is aware of the due date, as he approved the project plan.

Question:   In the sample scenario above, what client management strategy should the project manager use?

1 A Assume specifications are acceptable since the review period elapsed

0 B Do nothing as client reviews are usually delayed.

0 C Escalate the issue to the client representative‟s boss requesting that the client respond to the document.

0 D Put subsequent activities on hold and reassign staff to other projects.



192 Scenario: A project manager must decide whether to purchase a $1 5,000 tool to improve the productivity of her six 

person team. She guesses that the likelihood of a 10% productivity gain for the six month project duration is 50%. The 

probability of a 5% in productivity is also 50%. The average team member cost is $80,000 per year.

Question: In the sample scenario above, what is the expected monetary value of purchasing the tool?

0 A $0 

0 B $3,000 

1 C $18000 

0 D $36,000 

193 Scenario: A construction manager is estimating the amount of time to frame a house. The optimistic estimate is five 

days, the pessimistic estimate is 17 days, and the realistic estimate is eight days.

Question: In the sample scenario above, what estimate would the construction manager use if she is using the PERT 

based estimating method?

1 A 9 days 

0 B 10 days

0 C 11 days

0 D 12.5 days

194 Scenario: John Jones hired the ABC Construction Company to build a new office building. The contract is a cost-plus-

percentage of costs COntract. Estimated costs are $3,000,000 and the estimated total price is $3,300,000. ABC recently

completed the building and the associated costs were $4,000,000.

Question: In the above scenario, what is the total price of this building which will be paid by John Jones?

0 A $3,300,000 

0 B $4,000,000 

0 C $4,300,000 

1 D $4,400,000

195 Question: What is a common complaint regarding iterative development methodologies, e.g., building a system through 

cyclical iterations?

0 A Available technology does not support effective use of an iterative methodology.

0 B Clients do not like to participate in an iterative methodology project.

0 C The effort Is more expensive than traditional methods.

1 D Requirements are continually modified and are not stabilized

196 Scenario: Company XYZ has a fixed price contract to produce 10,000 widgets for a price of $100,000. An invoice will not 

be generated until all widgets are completed. The budgeted cost of manufacturing the widgets is $9 per widget. All 

widgets were to be completed by today. Unfortunately, the project is behind schedule, and only 9,000 widgets have been 

completed. Actual manufacturing costs to date are $90,000.

Question: In the above scenario, what is the cost variance?

0 A $0 

0 B -$5000

1 C -$9,000

0 D -$10,000

197 Question:  Which of the following statements correctly identifies the relationship between the contracts manager (i.e., 

procurement specialist) and the project manager?

1 A The contracts manager and project manager should closely communicate and share information before and after the 

contract is signed.

0 B Communication between the contracts manager and project manager should be only in writing to avoid contractual 

issues.

0 C The contracts manager serves to advise the project manager, who generally has full negotiating authority.

0 D The project manager should rely on the contracts manager to perform all contract negotiations, completion, and tracking 

of performance.

198 Question:   What is an example of a product with high quality but low grade?

0 A Computer program with multiple errors found before acceptance testing.



1 B Inexpensive automobile with basic features and an excellent maintenance record

0 C Gourmet meal at a five-star restaurant.

0 D Cellular phone with outstanding features which is not affordable to the mass

199 Question:     What is a category or rank given to entities having the same functional use but different requirements for 

quality?

1 A Grade 

0 B Litmus

0 C Title

0 D Certification

200 Scenario:               Prevention        Appraisal        Internal            External                                                                                                                                 

.                                                                         Failure            Failure

----------------------------------------------------------------------------------------------

Before Quality      $10000             $90000            $700000              $800000

Program   

                    

After Quality          $200000           $100000          $400000             $100000

Program   

The ABC manufacturing company implemented a quality program one year ago in an attempt to reduce costs of non-

conformance to their customers‟ quality standards. The above chart depicts costs tracked in the year before the program, 

and costs since the program was implemented

Question: In the above sample scenario, how should the ABC executives interpret the costs figures?

0 A  Although the increase in appraisal costs are not as significant as the prevention increase, the appraisal process is 

probably flawed and should be corrected.

0 B The program is successful, but the problems reflected in the 200% increase in prevention costs must be addressed next 

year.

1 C The company should analyze the reasons for external and internal failures and consider increasing prevention activities

0 D The program is a success because the total costs have been cut in half. No changes are required for next year -- 

continue the program as is.
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End of question ….
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